


EVALUATING APPEAL BIAS



Continuing Education (CE) Credit
Recertification Credit forms for CE credit can be 
collected from the registration desk on Thursday

Housekeeping
• The conference proceedings will be available 

approximately 8 weeks after the conference

• Please silence your electronic devices
• Attendance at this conference counts toward GIS 

Professional (GISP) Certification and Renewal



Background

In 2021 the Mecklenburg County Assessor’s Office 
(CAO) contracted with the University of North 
Carolina School of Government to evaluate appeal 
rates and results to establish if any bias existed 
within the current appeal process.



Welcome to Charlotte North Carolina!

Centrally located 
on the North and 
South Carolina 
border.

Home to nearly 1.2 
million people



Mecklenburg County Population Makeup  

31%
6%

6%
6%



Mecklenburg County Fortune 
1000 Companies



PROFESSIONAL SPORTS 
TEAMS



• 42 Appraisers 

• 4 Different Levels of Appraisers

• 6 Managers
•  

Current Staffing 



Mecklenburg County Stats
• Approximately 400,000 parcels

• Revaluation of property conducted every 4 years

• During revaluation years appeal counts will range 

between 20,000 and 40,000.



Appraiser Breakdown
Real Property Appraisal Technician

• Our most Entry Level Appraisal Position.

• Position involves 95% Field Time – largely engaged in Measuring and Listing New Construction 

with some Desktop Review responsibilities.

Real Property Appraisal Trainee

• A Journeyman Level Position.

• Limited/Smaller Scale Geographic Area Responsibility.

• Introductory Responsibility for Land Splits, Sales Verification and Board of Equalization and 

Review (BER)-level Valuation Appeals, along with New Construction Measuring and Listing 

requirements.
•
•



Appraiser Breakdown Cont.
Real Property Appraiser

• Established and Vetted Position with Full Geographic Area Responsibilities.

• Complete Responsibilities for all New Construction, Land Splits, Sales Verification and BER-level Valuation 

Appeals.

• More established Individuals can be called upon for limited Training of junior personnel, as well as potential 

Property Tax Commission (PTC)-level Appeals, as necessary.

Senior Real Property Appraiser

• Our Most Experienced Personnel

• In addition to all previously described responsibilities, these individuals are routinely called upon to represent 

the County at State-level/PTC Cases.

• Can be regularly called upon to conduct Training and Mentorship to less experienced personnel.

• Provide the Backbone of Individuals serving in the Commercial, as well as Revaluation Divisions, within the 

County Assessor’s Office.

•



Current Issue

• Property tax bills continue to increase, and 

housing affordability is a topic of many 

discussions within County Leadership and 

Municipal and Community Partners



Questions For The Assessor:
• What can your office do to make sure regressivity is 

mitigated?

• Our office continues to monitor both the residential and 
commercial markets within Mecklenburg County.

• Greater focus on the PRD is discussed with staff to alleviate 
regressivity in assessments



Questions For The Assessor:

• How are you reaching out to customers ?

• In an effort to build public trust as well as educate members 
of the community many engagements were held throughout 
the jurisdiction.

• Flyers and brochures are created surrounding the appeals 
and revaluation process









Questions For The Assessor:

•  IS THE APPEAL PROCESS FAIR TO ALL?

 DIFFICULT PROPERTY VALUATIONS THAT IMPACT 
APPEAL RATES AND ADJUSTMENTS



Life Cycle of a Neighborhood

• Development

• Stability

• Decline

• Renewal   >>>>> Transition



CHALLENGES IN THE APPEAL PROCESS      
TRANSITIONAL NEIGHBORHOODS



Example of a Teardown



New house 
from previous 
slide



CURRENT APPEAL PROCESS







Current Board Members



Items To Be 
Considered 

Within Study 

• Informal and Formal Appeal 
• Rates of Appeal 
• Rates of Value Change 
• Evaluate across two independent variables
 1. Value  
 2. Percentage of minority population within the 

neighborhood



What Key Data 
is Needed

Parcel Identification

Value before and after 
appeal

Census block group

Geo ID



APPEAL 
STUDY 

RESULTS



APPEAL 
STUDY 

RESULTS



APPEAL 
CHANGE 
RESULTS



APPEAL 
CHANGE 
RESULTS



What to do 
with Results?

Key Considerations Include:

Who needs to be made aware and 
when?

How do we communicate the results to 
various stakeholders?

What experts will need to be involved 
for a focused and meaningful response?

How will changes to the process and 
outreach be measured?



We “VALUE” your input

What considerations 
would the group 

give to the results of 
the study?

What are some 
creative options or 

communication 
strategies to engage 

the community?



Equity and 
Inclusion 
Plan 2023



Equity and Inclusion Plan Cont.



Equity and InclusionPlan Cont.



• Awareness- Making all Stakeholders 
aware of the Appeal Process.  This 
includes Executive Leadership as well 
as the Public.

• Education- Educate External 
stakeholders on the appeal process.

• Training- Train staff on effectively 
handling appeals in an inviting 
manner so not to deter someone from 
filing.

• Accessibility- Take the appeal process 
to the various Communities 
throughout Mecklenburg County  





Communications & Marketing Plan
Media Outreach
> Press release to local print, TV, and radio media
> One-on-one interviews  

Radio Advertising
> To include talk radio, African American and Hispanic stations

Print/Digital Media
> Advertising in printed newspapers
> Advertising in digital newsletters and associated websites
> Geo-fencing (targeted mobile device ads)
> Digital billboard (4th street county billboard)
> Social media advertising

Printed Materials
> Info cards detailing the appeal process strategically
distributed throughout the County 

Community Outreach
> Local faith-based organizations, non-profits, HOAs, BOCC, 
Meck County email database, etc.
  

Assessor’s Office
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Timing
> Concentrated communication and marketing efforts will
commence one week before the mailing date (March 17) and
one week after.



QUESTIONS?
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