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Recertification Credit forms for CE credit can be
collected from the registration desk on Thursday

Housekeeping
* The conference proceedings will be available
approximately 8 weeks after the conference

* Please silence your electronic devices

e Attendance at this conference counts toward GIS
Professional (GISP) Certification and Renewal
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How to be a good Leader AND a good
Manager
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Presenter
Presentation Notes
Consider: What is it that makes leaders great?  Have you ever had a great boss? Chances are, the person you’re thinking of was both a good leader AND a good manager. 
We’re going to talk about how YOU can be a good leader AND a good manager, and how YOU can fix workplace issues such as lack of staff, high turnover, and unengaged employees. Years ago, over and over, I’ve seen employees unhappy, unengaged, with high turnover… to just the opposite. I really what to show you processes and results that work! 
There are some good leaders an some good managers, but very few are good at both. I’m going to show you how to be good at both.
Most departments have one or more issues that can be resolved with both good leadership and good management. We’ll talk about what these issues are, how to resolve them, the benefits of resolving them and how to determine that you are a good leader AND good manager, because being good at both is necessary.  
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Problems that come from poor leaders and poor managers:

= High turnover rate

= Unengaged employees
= Low productivity

= Unhappy employees


Presenter
Presentation Notes
High turnover rate: It takes a lot of time, people and cost to replace someone and get them trained and up to speed. 
Unengaged employees: meaning, the employee comes to work and just does the minimum to get by, does not care about the success of others or the department, does not care about making processes better or quality, which effects the entire department. 
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= Office goals/requirements not met

= Hostile work environment
= More work falls to other departments
= Low level of service to public

= Unclear, confusing, or inefficient work processes
& procedures


Presenter
Presentation Notes
Hostile work environment: bullying, pitting people against each other, etc.
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Solutions:

= What is a good leader?
= Who can be a leader?

Leadership is the ability of an individual
to influence, motivate, and enable others
to contribute and enhance the success of

an organization.



Presenter
Presentation Notes
Who can be a good leader: Anyone (We all have qualities/characteristics of leadership, including at home, at church, at work… basically in how we interact/treat each other.) 
We are going to focus on the workplace – from the entry level job to the highest-level job- leadership is not bound by their authority level. (Example: as an entry level employee, when you listen to a co-worker’s description of their work process, and you change your work process to help make their job easier, this is a demonstration of leadership…)
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Characteristics of a good leader:

= Empathy (ability to take on another’s perspective)
* |nnovate

= Motivate

= Inspire

= Empower

= Good communication

* Role model (starts with us as individuals)
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= Employee development growth

= Focus on people (rather than procedures objectives)
= Set the tone for a healthy office atmosphere

= Long-range vision

= Embrace change

= Engage employees/others

@

rEy.

IAAO




GIS/VALUATION E
" N
A

What is a good manager?

Management is responsible for controlling
an organization or department section
to achieve a specific objective of an

organization.
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Characteristics of a good manager:

= Set specific short-term goals = Develop procedures
= Provide structure for the staff = Track quality and quantity

= Plan = Keep status quo
= QOrganize
= Delegate

= Implement work processes
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Presenter
Presentation Notes
Keep in mind, these lists of characteristics are general, in order to explain the difference between leadership and management qualities/characteristics within the same person.
Keep status quo = doing what has worked- not looking for different ways.
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Main difference between management & leadership:

Management focuses on daily tasks and
related issues.

Leadership focuses on nurturing the right culture
and motivating employees to align with the
organization’s vision.
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Leader qualities: Manager qualities:

Tells what to do

o J

No risk

( Objectives

Accepts what works

(Thinks short-term

o J

Directs

Focuses on things
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Leader qualities: Manager qualities:

Focuses on the present

- J

Controls

- J

Manages change

Uses authority

Has subordinates

- J



Presenter
Presentation Notes
Reminder: these lists of qualities/characteristics are general, in order to explain the difference between leadership and management characteristics within the same person.
Unbalanced is not good, and leads to problems.
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Practical examples of good leadership/management:

= Consistent team meetings = |AAO designations- reward for

. achieving

= 5-year strategic plan

. “Ch on” proiect = No cost items- Yes to time off
ampion” projects requests

= Professional Member = Track work process time to complete

= 10 years in office

= Career onboarding spreadsheet
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Presenter
Presentation Notes
Examples from my own experiences:
5-year strategic plan: I decided to develop a 5-year strategic plan for the appraisal program that I manage. Our department has never done one before. I wanted a written document showing where we are, where we need to be according to statutorily required obligations, how long it will take us to meet obligations, and what resources we would need. I wanted this document to be easily revised year after year, easily reviewed throughout the year, so not just full of information. I also wanted my team members’ opinions & ideas. I reserved a conference room at our new library (free of charge) with a large screen that we hooked our computer, made it a week-long annual in-house event/training. I asked for everything they want to be trained on and covered that. It was fun, professional, productive, very team building in a relaxing way, and a comfortable place away from the office, including coffee/food. Afterward, my team and I held an office meeting to go through it and show the whole office what we do annually, our goals and why. The rest of the office was amazed at the amount of work we do each year, and got to see how important what they do is to the whole appraisal program process. They immediately began coming up with ways to assist us and were engaged and onboard with what we were doing.    It also allows measurable documentation of goals accomplished and when. Many of the leadership qualities we just covered were used successfully in just this one project. 
“Champion” projects: One of my team members is good at technology. In one of my team-member individual meetings, he let me know he would like to help with anything technology-wise that would help our team. I offered him the chance to “champion” a project and be the lead on learning a new appraisal technology that we just got approval to purchase and teach the others how to use it. We are testing it now and he is loving it, excited and doing amazing in his role in this. I bring my team into decisions I could make, however I want their ideas and suggestions before I make the final decision. Now he is doing that with this new technology, so all are a part of making this successful. A good leader considers and values input, and also looks for natural giftings/interests of team members.
Professional Member: Look for ways to recognize your team wherever possible– This same employee just last month didn’t know there was a Professional Member IAAO recognition, while in the process of working toward his IAAO designation. He met the qualified amount of IAAO course classes and hours and work experience. I let him know about this and that I would like to have him apply and get this recognition if he would like. He was thankful, excited, applied for this, and recently received this recognition from IAAO. I set up a food party day for him and sent an email to our department recognizing him for this accomplishment. He felt valued and appreciated after everyone said congratulations. 
You may have other ideas for recognizing work accomplishments, such as we just had two employees achieve a 10-year milestone, so I set up a recognition for that, which meant a lot to them… whatever you do, it has to be real/sincere.
Career onboarding spreadsheet: I created a detailed onboarding spreadsheet for each of my team members. I use it to track their career goals & progress from before they are hired to when they leave. I give them copies of it as we go and they know I care IN ACTION, doing things like this. We talk about their promotion goals, learning goals, project goals, and how I can help them get there and track the progress to show measurable results which is used in raises and promotions. 
IAAO designations for them- first time in our history we are doing this. I set it up that when an appraiser earns their IAAO RES designation, they get rewarded attending the IAAO annual conference. There they will be able to go up on stage to be recognized for this and experience this amazing conference.  
I try to reward my team with saying yes to whenever they want to use their vacation or flex time, or working four 10’s instead of five 8-hour workdays for work/life balance. This does not cost us any funds and is something we can do to value our team, which they value and makes them want to work harder. 
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Benefits:

v Lower turnover

v"Engaged employees

v Higher productivity

v"Happier employees

v" Less workload on other departments such as HR
v"Increased work efficiencies



Presenter
Presentation Notes
(The benefits will be the opposite of what the problems were.)
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Benefits:

v Employees grow in their career, interest and skills
v Higher level of service to public
v Treating others the way you would like to be treated



Presenter
Presentation Notes
And knowing it’s the right thing to do –treating others the way you would like to be treated.
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How to measure if you are a good leader AND a good manager:

= Measure employee turnover rate
= Observe employee career growth
= Employee satisfaction level

* Productivity level

= Clear office goals

= Clear procedures


Presenter
Presentation Notes
(or, how to do a “self-check”)


[
GIS/ VALUATION
COMNFE<LR/ElNCE

How to measure if you are a good leader AND a good manager:

= What do others say about you / feedback?
= Do others feel valued by you?
= Do others feel that you are wanting them to succeed?


Presenter
Presentation Notes
(If you’re hearing, “You’re the best boss” or “I’m staying here even though I can make more money in next-door county, because of you and how you lead/manage,” or “You always have our back and are looking out for us,” --be grateful because it’s working!)
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Be a good leader AND a good manager!

Contact info:

Shaun Christofferson, AAS

Chief Appraiser, Crook County Assessor’s Office ﬁ;‘
Office: 541.447.4133 ext. 177 E)E,-‘
Shaun.Christofferson@crookcountyor.gov IAAO



Presenter
Presentation Notes
Good leaders and managers: have an efficient department, clear goals, everyone knows what their role is and how to do it, and the work has a personal significance to each person. People stay longer, are happier and more productive, including you! 
The benefits are big and numerous. Use some of these practical skills when you get back to your offices to become a good leader AND if manage- a good manager. If not a manager, you can use the good manager qualities to help influence the manager to be good at managing.
Be like that great boss that you had/have, who was/is a good leader AND a good manager. Be one of the few that are good at both!
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